Thursday, July 02, 2009
To All Student Organization Leaders and Members,

The Center for Student Activities and Involvement is excited to announce the development of a new student
organization enhancement and training series. The OPERATION: F.I.R.E. & I.C.E. program is our latest
effort to provide student organization leaders and members with the information and tools that will lead to a
successful organizational experience.

The goals of OPERATION: F.I.R.E. & I.C.E. are to:

e Promote the value of involvement

e Assist student organizations in goal achievement

e Inform student organizations of the University policies, procedures, and resources
e Develop general leadership knowledge and skills

The Foundations for Instilling a Relevant Student Organization Experience (F.I.R.E.) program has been designed
with student organization leader success as the focal point. This program will ignite your fire as a student leader
to properly manage your organization and successfully achieve your goals! Presidents of all general and
sponsored registered student organizations are required to attend one session of F.I.R.E.

The Inspire, Cultivate, Educate (I.C.E.) program series has been created with organizational solidarity and
sustainability as the focal point. This program will break through the ice student organizations commonly face in
order to establish an environment that fosters a positive involvement experience! Current student leaders,
aspiring student leaders, and general members of all student organizations are encouraged to participate in the
program series I.C.E.

The Center for Student Activities and Involvement is thrilled about the opportunity to provide this series of
training sessions to our registered student organizations. Participation in the OPERATION: F.I.R.E. & I.C.E.
program will provide your leaders and members with the power to take your organization to the next level!

For more information about OPERATION: F.I.R.E. & I.C.E. content and dates, please visit
http://www.union.ufl.edu/csai or contact Josh Earley, Program Coordinator, at joshe@union.ufl.edu or
352.392.1671.
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